UNO Educational Leadership - LEADER WORK SAMPLE

CASE STUDIES
Rubric
Unacceptable Acceptable Target
A central problem is identified | Adequately identified Clearly identified central problem

central problem

Minimal evidence to support
central problem identification

Provided some evidence to
support central problem
identification

Provided sound evidence to support
central problem identification

Secondary problem(s)
identified

Adequately identified
secondary problem(s)

Clearly identified secondary
problem(s)

Minimal evidence exists to
support secondary problem(s)

Provided some evidence to
support secondary
problem(s)

Provided sound evidence to support
secondary problem(s)

Fewer than two alternative
solutions for the problem are
proposed

Two alternative solutions
for the problem are
proposed

Three strong and well supported
alternative solutions for the problems
are proposed

Evaluation of advantages and
disadvantages of each
alternative is not clearly
evident.

Evaluation of advantages
and disadvantages of each
alternative is provided

Detailed evaluation of advantages and
disadvantages of each alternative is
provided

The alternative most likely to
bring about desired change is
not clearly explained

The alternative most likely
to bring about desired
change is explained

The alternative most likely to bring
about desired change is explicated in
detail
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